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Introduction 

• Founded in 1988 

• Open Source 

• 60 FTE 

• Rotterdam, Amsterdam, Eindhoven 

 

• Marc van Ogtrop 

• Director Business Development 



Door to door landscape 

• 11.500.000.000 folders & leaflets (2010) 

• Effective reach: 7½ milion people weekly (2010) 

• Response activation: 26% 



Netwerk VSP 

• >6.400.000.000 folders & Leaflets 

• >22.000 people in delivery 

• >3.000 customers 



IT Landscape Netwerk VSP 

• Combined open source / proprietary 

• Some of the open source components: 

• Java 

• Linux 

• JBOSS 

• VAADIN (GWT Gebaseerd) 

• Struts  

• Liferay 

• Jaspersoft 

• ...  



The Challenge 

• 20% customers -> 85% revenu 

 

How can we provide high quality 
service to more of our customers? 

 

Customer empowerment. 



Target audience 

Smaller customers -> self service 

Larger Customers -> account management 

HOWEVER: 

Large companies (retail chains) marketing savvy 

Need for differentiation 

Use for more complex features 

 

Therefore Target Audience: 

Major accounts + franchise + retail chains 



Solution 

• Create distribution plans 

• Socio-demographic filter 

• Regional filter 

• Management of franchisees 

• Create orders 

• Reporting tooling 

 



How we developed 

• Scrum process 

• 2 week iterations 

• 4 developer team 

 

• Intens feedbackloops 

• Dynamic backlog 

• Demo’s 

• Retrospective 



The project 

• Liferay portal 

• Vaadin 

• Google maps 

• GWT 

Connecting to: 

• ERP 

• Oracle 

 











Wrap-up 

• Development of self service application 

• Agile (Scrum) with 2 week iterations 

• Help customers to help themselves 

• Twelve week project 

• Follow up project being 
planned 



Learnings 

• Feedback involving too many customers may lead to 
feature creep 

• What works in powerpoint doesn’t necessarily work in 
real life 

• Test everything all the time 

• An effective Scrum process 
takes commitment 




